Kasun Mudalige

BSc (Hons) MIS, HDCBIS (NIBM), DCSD (NIBM)
No: 67/10, Ethanamadala

Kalutara North,

Sri Lanka.

Mobile : +94 77 6977087 / +94 72 2316012
Email : mudaligekasun@gmail.com

m : https://lk.linkedin.com/in/mudaligekasun

Summary

A Competent and experienced Project Manager with over 5 years’ experience in
managing technically complex projects & 9 years of Industry experience. Kasun
Mudalige has a long track record of ensuring projects are delivered to the
highest quality, within the budget by effectively organizing, managing and
utilizing resources. He can deliver high-value projects in matrixed organizations
and across different geographies. He takes direction well and works hard to
manage stakeholder expectation & has the ability to build strong relationship
with all stakeholders and turn proposals into reality. Possessing vast experience
of coordinating and managing all project activities, providing clear guidance and
leadership to the team and ensuring all aspects are fully met.

Kasun is currently heading the enterprise project team at hSenid Business
Solutions (pvt) Ltd.. Under Kasun’s supervision, projects have been carried out
in Sri Lanka, India, Middle East, Malaysia and Africa. In addition, he has proven
records of delivering Enterprise HRIS solutions, Cloud HRIS Solutions, SAAS &
PAAS solutions on AWS & Azure platforms.

Skills & Areas of Expertise

e Team Management

e Team Planning and Budgeting

e Invoicing & Collection Management

e Team work Leadership building

e Revenue & team profitability
management

Project Management

e Project Planning & Execution

e Solutions Management

e Project reporting & Dashboards

e Resource Planning

e Risk Management

e Customer negotiation

e Managing project budgets.

e Carry out project implementation Audits

1|Page



mailto:mudaligekasun@gmail.com
https://lk.linkedin.com/in/mudaligekasun

Technical & Domain Skills

Excellent Knowledge about SQL / Oracle
Databases and Query Languages
Excellent Knowledge about Crystal report
development

Knowledge about Tableau report
development

Knowledge about Amazon Web Services
(AWS) and Cloud Hosting.

Excellent Knowledge about HR domain
Knowledge about Project Management
Tools

Professional Experience

hSenid Business Solutions (Pvt) Ltd ( 2009 to Present )
Project Manager ( 2016 to Present )
Project Lead (2012 to 2016)

Duties

Primary responsible for establishing, monitoring and executing project plans, In
charge of delivering projects while improving client satisfaction and doing within
time, on budget and to the highest standards. Also involved in building
relationship with stakeholders and maintaining liaison with them throughout
the project.

Project Initiating and Planning for Budget and Timeline.

Scoping and allocating resources for the project.

Coordinating and managing project reports, project reviews and steering
committee meetings.

Providing Project Status and Health report to top management.

Preparing Project Dashboards and present to the Top Management

Preparing Invoicing & Collection plans for the financial year & Monitoring and
controlling.

Leading, motivating and managing a team and drive them from start through to
completion.

Recruiting Project Staff and Consultants.

Managing Coordination of partners and work groups engaged in project work.
Controlling budget and maintain the agreed level of expenditure.

Maintaining proper documentation on all projects.

Implementation Engineer/ Snr. Implementation Engineer (2009 to 2012)
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Industry/Areas wise number of Customer Served

At my current organization, I've served nearly 70 different customers and more than 90 projects have
been delivered.

Auto Mobile
Education

Logistics

Hotel

Casino
Pharmaceutical
NGO
Telecommunication
Information Technology
Health Care
Insurance

Security
Manufacturing
Other

Bank & Finance

Government
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Academic Qualification

e Master of Business Administration (MBA), University of Sri
Jayewardenepura ) - In Reading

e BScin Management Information System ( 2" Class Upper)
University College Dublin

e Higher Diploma in Computer Based Information Systems (HDCBIS)
NIBM
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References

Mr. Sameera Narasinghe Ms. Madushani Fernando
Consultant, Human Resource Manager
Brandix 13 (Pvt) Ltd. Information System Associates.
146 Kynsey Road, Level 02, Prince Alfred Towers,
Colombo 7 10 Alfred House Gardens Rd,
Sri Lanka. Colombo 3,
Sri Lanka.
Contact : +94 71 990 9333 Contact: +94 77 782 6249
Email : sameeracn@gmail.com E-Mail : mfernando@accelaero.com
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